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ReadySet Surgical provides cloud-based, vendor-managed inventory solutions for health systems, hospitals, and surgery centers.  
ReadySet Solutions offer advanced scheduling, proactive alerts, charge sheet reconciliation, real-time status notifications, equipment 
tracking and actionable reporting to streamline surgical implant supply chains. Supply chain, OR, and SPD personnel all benefit.

Save time and money, improve staff satisfaction, and enhance care efficiency and coordination by:

•	 Automated advanced scheduling – ReadySet’s use of machine learning for algorithmic scheduling is unmatched. Streamline 
hospital staff communication and decrease the amount of time managing vendors.

•	 Actionable analytics - Access granular, on-demand reports for vendor performance and track supply costs by facility, department 
and surgeon. Leverage insights to capture lost revenue, reduce supply costs, and improve vendor and staff performance. 

•	 Proactive identification of non-compliant inventory requests – Stay in front of non-compliant requests with proactive alerts 
from ReadySet.

•	 Elimination of non-compliant purchasing - Reduce costs and headaches by quickly eliminating non-compliant purchases.

•	 Automation of “bill-only” validation against Item Master prior to submission - Eliminate countless hours of staff time required to 
reconcile charge sheets, allowing your facility to generate revenue sooner.    

•	 Hard-dollar ROI – Experience real hard-dollar savings quickly after implementation.
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WHY READYSET

SOLUTIONS

Advanced vendor 
notification and case 
coordination [includes 
ReadySet Track]

Vendor-inventory 
documentation and 
tracking for loaner 
and consignment 
management

Streamlined and 
accurate “bill-only” 
charge capture

Actionable reports 
designed to help 
manage and improve 
supply chain processes
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